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	Goal 1:   The Intensive English Language Program (IELP) students will demonstrate progress in their English proficiency.

	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	a)

IELP (non-credit) participants will demonstrate improvement in their listening, grammar and reading skills
b)  IELP (non-credit) students will demonstrate improvement in all language skills (reading, writing, listening, speaking, conversation, vocabulary and grammar)
	Pre and post-semester assessments through the COMPASS ESL test, 

Compass ESL test scores used as placement in pre-test for new students.

<59 = Elementary

60-79=Intermediate

80-100=Advanced

Final exams, instructor feedback and new pre- (diagnostic) and post- tests
	COMPASS ESL scores averaged increases of 8.6 points in comparison to last year’s increase of 9.2 points. Fall 08 had the highest average increase at 9.1.  92% of the advanced level students successfully completed the program (in comparison to 75% last year).  (Scores of 90 in Reading and Listening and 80 in grammar as well as passing grades in courses are required for completion.)

During the year, only 6 (of 126) students did not advance to the next level. Three were here only for the summer and did not attend regularly, One  other student began at a very low intermediate level and was unable to advance.  One was unable to complete Advanced, but did so the next semester.


	Program director and instructors review scores and grades at the end of each semester. Results shared with Dean.  Met with the teachers to affirm our goals and kept them the same. However, we added an outcome to demonstrate improved language skills (see below)

Program director and instructors discuss scores and grades for advancement.  Results are shared with the Dean.  Met with teachers to start plans for pre- & post tests.
	Findings used to improve curriculum and determine future placements or to confirm completion of the program.  Completion may lead to admission to CSU if the student has applied or has already received conditional admission.  Some textbook changes have been made based on scores.  Instructors share methods and anecdotal information about learning styles of different cultures and/or students. Better coordination among teachers in same level was organized.

Findings used to help determine future placements or confirm completion. Work on the diagnostic tests continues.  First sample diagnostics were gathered.


	Goal 2:      Student enrollment in the IELP will increase steadily and retention will be high. 



	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	a)

The number of students enrolling in the IELP will increase each year until a maximum is reached.

	Review of applications received and registration records
	Of the 140 completed applications received in 2008-2009, 98 students were enrolled.  Seven of the 98 did not have student visas (other visa status or permanent  resident/citizen). The major reason for applicants not enrolling is denial of visa. 

This year’s enrollment grew from 76 students in 2007-2008.
	Program director and Dean examine application and enrollment statistics.  A major reason for increased enrollment seems to be the use of educational consultants, especially from China, resulting in more conditional admissions and students getting their visas. 

Applicants who have been accepted but don’t enroll are contacted; guidance is provided about the process and they are encouraged to defer to the following semester. 


	Conditional admission continues for undergraduate students. Being admitted aids students in obtaining visas 

Began using paid representatives (Educational consultants) to assist in application process. The number of scholarships provided for Saudi students and the visa process are not within our control. We had two students via consultants in Fall 2008 and seven in Spring 2009

	b)

Students will remain in the program for a second or third semester as needed.

	Registration and completion records reviewed.


	For academic year 2008-2009,  27 of those students in Elementary or Intermediate remained in the program (25%). 43 students (34%) completed the program.  Therefore, we can calculate a retention/graduation rate of 79%. The 2007-2008 retention/ graduation rate was 73%.


	Program director and Dean review the retention numbers.  

The director found that some students came here for one semester for business or personal reasons. Some are part-time and can’t complete.  Others began at the Advanced level and finished in one semester.
	Additional advising is done with students having difficulty and with those who are considering dropping out or transferring.

Exit interviews continue to be conducted. The information gathered provided insight into reasons for students transferring.  

New questions will be added to program evaluation (result of teacher meeting)




	Goal 3:     Students will evaluate their experience with IELP as being of high quality and beneficial to their work.

	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	a)

At least 80% of IELP participants will evaluate the courses, instructors, textbooks and program services as very helpful.

	78% of the students in 2008-09 completed a program evaluation.  (Only 50% of students completed a program evaluation in 2007-08.)


	Of those who completed an application, 83% indicated satisfaction with the courses, instructors, and program services, rating them at 4 or higher on a scale of 1 to 5.  

The overall rating for 2008-09 was 4.02/5.  
	Student feedback is reviewed by the program director and dean; shared and discussed with faculty.
	Any negative comments are discussed with the appropriate person with strategies for improvements where possible.

Instructor assignment changes can be made based on student feedback and director observation.  

A meeting was held with teachers to discuss additional questions for the evaluation. 




	Goal 4:     Students in the credit ESL courses will evaluate their experience as being of high quality and beneficial to their work.
	

	Outcome
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	a.)  Students in credit ESL courses will complete evaluations

b.)  Students in credit ESL courses will find their courses to be helpful


	Provide each class with an evaluation of the course during class time.  More consistent evaluation will be conducted.  ESL graduate courses (ESL 502 and 504) ran in Fall 08.  Only 096 ran in Spring 09.

These courses do not count toward graduation (or gpa), but do count toward registration hours.
	Added Goal 4 based on meetings with Dean and instructors.

All but one student responded in ESL 502 and 504 in Fall 08.  In Spring 09 100% of the students responded. 

All students rated the courses overall at 4 or higher.  
	 Program director reviewed evaluations and comments. Results were shared with individual instructors and the Dean.  Classes were very small, sometimes only 4 or 5 students, so percentages do no mean much.

	Based on comments and ratings that  were 3 or 2 (only one rating of 2 for schedule), the Program director will work with instructors to be sure learning objectives are more clearly explained at the beginning of the semester.  The scheduled days/time of the course will stay the same for Fall 09, but will be discussed for Spring 2010.
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